Continuous Improvement

Course description: This hands-on and dynamic training introduces participants to the
different types of waste, analysis techniques for measuring systems and processes and
to vanguard methodologies to define improvement initiatives that will be value added to
the organization and support their company’s bottom line.

Participants of this workshop will review tools to analyze and improve their company’s
processes and systems by focusing on eliminating waste and variation from their day
to day operations.

Topics Include: Objectives:
e Value Added vs. Non-value added e Learn how to make data driven
e Identifying Waste decisions
e Reducing variation o Make processes better, faster, low
e Efficacy and Efficiency cost and safer
e SOPs e Focus on the voice of the customer
¢ Implement a culture of continuous
improvement

Take the first step to a more successful future!
Contact TMAC today for your free mini-assessment.
For more information Call (956) 665-7011 Office e (956) 665-7079 Fax or
Email us at tmac@utrgv.edu

www.tmac.org
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